






































to	 analyse	 the	 development	 of	 entrepreneurial	 skills	 and	 the	 development	 of	 a	 sustainable	
mindset	 in	 Italian	 university	 students	 participating	 in	 a	 concrete	 experience	 in	 Enactus	 Italy.	
Which	is	the	world's	largest	experiential	learning	platform	dedicated	to	creating	a	better,	more	




















most	 cited	 skills	 were:	 communication	 and	 public	 speaking,	 problem	 solving,	 creativity	 and	

















































































































































have	 a	 positive	 impact	 on	 the	 environment.	 This	 association	 allows	 them	 to	 have	 a	





So,	 there	are	different	actors,	such	as	universities,	 incubators,	 foundations,	and	 local	
stakeholders	who	want	to	promote	these	entrepreneurial	activities	to	stimulate	a	local	
entrepreneurial	 ecosystem.	 It	 must	 be	 admitted,	 however,	 that	 the	 latter	 is	 mainly	









(Finkle,	 2012).	 For	 instance,	 only	 in	 2001,	 the	 courses	 about	 entrepreneurship	were	
offered	 at	 around	 1200	 business	 schools	 in	 the	 United	 States	 (Katz,	 2008).	






entrepreneurs	 are	 able	 to	 spur	 social	 change.	 Therefore,	 it	 is	 in	 the	 interest	 of	 all	
countries	 to	 focus	 on	 entrepreneurial	 education	 to	 give	 the	 country	 a	 boost	 in	 the	
economic	 and	 social	 levels.	 Also,	 entrepreneurial	 skills	 are	 fundamental	 to	 find	 new	
solutions	 to	 the	multiple	challenges,	both	 local	and	global	 that	each	country	 faces	 in	
today’s	world	(Hannon,	2013).	In	such	a	rapidly-changing	context	(Ito	&	Howe,	2017),	it	
is	 a	 matter	 of	 entrepreneurship	 innovation	 tools,	 templates,	 and	 projects	 that	 can	
respond	quickly	and	effectively	to	the	challenges	of	our	world.	More	than	ever	today	
entrepreneurial	education	is	fundamental	to	be	more	and	more	competitive	from	the	






to	educate	a	young	student	 to	become	an	entrepreneur.	 	Targeted	 researches	could	
analyse	 in	more	depth	what	 the	entrepreneurial	 skills	are.	Laying	 the	groundwork	to	
start	 to	 reorganize	 some	 academic	 courses	 might	 be	 the	 first	 implication	 of	 the	








achieved	by	 the	students	 that	previously	 joined	Enactus.	Finally,	 the	research	can	be	
useful	for	the	top	management	of	some	partners’	companies	such	as	KPMG,	one	of	the	















programs	 by	 the	 students	 (Peterman	 &	 Kennedy	 2003).	 Because	 more	 and	 more	




interest	 because	 it	 helped	 the	 researcher	 to	 understand,	 how	 the	 transmission	 of	
entrepreneurial	 skills	 which	 is	 possible	 participating	 at	 extracurricular	 courses	 in	
universities	and,	in	addition,	how	these	could	influence	students'	skills.		
	
University	 students	 are	 interested	 in	 the	 activities	 that	 allow	 to	 acquire	 transversal	
competencies	 since	 they	 are	 the	 most	 requested	 by	 the	 world	 of	 work.	 Especially	







entrepreneurial	 skills	 and	 abilities.	 So,	 the	 more	 people	 have	 awareness	 of	 their	





this	 reason,	 the	 most	 prestigious	 universities	 try	 to	 provide	 the	 most	 advanced	
entrepreneurship	courses	to	attract	talent.	However,	entrepreneurship	may	not	be	seen	
as	an	end	in	itself,	but	it	can	be	seen	as	a	means	to	perpetuate	the	resources	involved	
in	 sustainable	 development	 This	 change	 of	 route	 could	 be	 a	movement	 inherent	 in	
transforming	today's	capitalism	into	a	new	“capitalism	for	development”	(Parrish,	2006).	
A	movement	with	the	aim	of	undermining	climate	change	and	their	associated	negative	
environmental	 impacts	 (Beveridge	 and	 Guy,	 2005).	 Entrepreneurs	 who	 care	 about	





for	 the	 topic	 also	 concerning	 the	 sustainability	 mindset	 aspect	 linked	 with	 the	
entrepreneurial	one.	One	of	the	cornerstones	in	this	field	is	the	study	by	Tavanti	&	Davis	










in	understanding	how	they	can	be	 transformed	 into	a	concrete	and	social	 impact.	 In	
addition	to	the	two	scholars	mentioned	above,	another	cornerstone	for	this	research	













Enactus	 path	 to	 draw	 conclusions	 on	 the	 “learning	 by	 doing”	 method	 within	 the	










long-term	 positive	 footprint.	 Another	 study	 by	 Mulder	 (2012)	 describes	 how	 an	
entrepreneurial	 educational	 method	 can	 be	 a	 way	 to	 solve	 development	 problems.	





















II	 RQ:	 Which	 educational	 methods	 supported	 the	 learning	 of	 the	 entrepreneurial	

























An	 innovator	who	 recognizes	opportunities	but	not	only,	able	 to	converts	 those	 into	


















this	 thesis	 and	 presents	 the	 background	 as	 well	 as	 a	 justification	 for	 the	 topic.	 The	
chapter	 provides	 a	 guide	 to	 the	 reader	 thanks	 to	 an	 overview	 of	 the	 theoretical	
framework,	reported	the	key	concepts,	and	presents	the	research	questions.	The	second	
chapter	 (2)	 introduces	 and	 explicates	 one	 of	 the	 core	 themes	 of	 the	 thesis:	
entrepreneurial	competencies	and	the	study	to	develop	them.	This	paragraph	defines	a	






Next,	 the	 researcher	 outlined	 some	methods	 for	 developing	 these	 skills.	 The	 end	 of	
chapter	two	(2)	introduces	chapter	three	(3)	as	it	explicates	an	"Ethical	and	sustainable	
thinking	competence"	which	is	a	precursor	to	the	sustainable	mindset	explicated	indeed	




one	 that	 defines	 how	 to	 develop	 a	 sustainable	 mindset	 practically.	 The	 following	
chapter,	number	four	(4),	is	about	the	method	used	to	conduct	the	data	collection	and	




























Entrepreneurial	 culture	 and,	 consequently,	 entrepreneurial	 education	 is	 becoming	







the	 sectors	 in	 which	 they	 live	 and	 work.	 Indeed,	 entrepreneurial	 education	 is	
fundamental	in	the	dissemination	of	knowledge,	attitudes,	and	skills	that	represent	the	
basis	 for	 the	 development	 and	 growth	 of	 an	 entrepreneurial	 and	 innovative	 culture	
(Nugent,	 2016).	 For	 the	 research	promoted	by	GEM	shows	a	positive	and	 significant	
correlation	between	the	rate	of	new	entrepreneurship	and	perceived	entrepreneurial	
skills	 and	 abilities.	 This	 indicates	 that	 the	 more	 people	 are	 more	 aware	 of	 their	
entrepreneurial	 skills	 and	 abilities,	 the	 more	 the	 rate	 of	 new	 entrepreneurship	
increases.	So,	one	of	the	ways	to	increase	entrepreneurial	skills	and	abilities	is	through	




However,	 entrepreneurial	 education	 is	 not	 necessary	 only	 to	 improve	 and	 increase	
these	skills	but	also	to	acquire	certain	soft	skills	and	self-efficacy,	which	are	increasingly	


























(1991),	 that	was	 capable	of	 explaining	 the	 acquired	background	of	 an	entrepreneur.	














The	 focus	of	 this	 paragraph	 is	 to	 analyse	more	deeply	 the	 last	 category	 reported	by	
Johannisson	 (1991)	 in	 Table	 1.,	 the	 “Know-what”,	 that	 is	 the	 knowledge	 of	 an	
entrepreneur.	Vesper	and	Gartner’s	(1997)	give	more	detail	about	how	the	mentioned	
category	take	shape	in	the	form	of	courses.	In	particular,	they	wanted	to	go	into	more	
detail	 to	 evaluate	 an	 adequate	 educational	 system	 to	 become	 an	 entrepreneur.	 So,	
Vesper	and	Gartner's	(1997)	define	a	second	classification	in	Table	2.	In	this	table	are	







































and	 Odia	 (2013)	 reveal	 that	 skills,	 knowledge	 and	 hard	 work	 are	 not	 enough,	





resilience	 to	 failure,	 and	 risk-taking	 in	 the	 face	 of	 uncertainty.	 Also,	 a	 study	 by	 the	










transition	 is	 most	 effective.	 Firstly,	 an	 educational	 program	 needs	 to	 reflect	 a	 real	
environment	to	be	effective.	Edelman	et	al.	 (2008)	 found	a	considerable	discrepancy	






Many	 scholars	 and	 educators	 agree	 that	 entrepreneurship	 education	 aims	 at	




















of	 many	 different	 educational	 systems,	 including	 learning	 in	 the	 field.	 In	 particular,	
previous	studies	took	into	consideration	how	students	can	grow	in	terms	of	skills,	but	




A	 more	 in-depth	 analysis	 of	 what	 are	 the	 main	 techniques	 to	 make	 a	 correct	
transmission	 of	 entrepreneurial	 knowledge	 is	 reported	 by	 Pihie	 &	 Sani	 (2009)	 who	




business	 and	 interview	 entrepreneurs.	 These	were	 the	main	 techniques	 to	 transmit	
knowledge	from	live	projects	to	students.	In	addition,	a	confirmation	of	this	opinion	was	
provided	 by	 Chang	 &	 Rieple	 (2013).	 This	 latest	 study	 shows	 that	 entrepreneurship	






Over	 the	 years	 some	 scholars	 have	 tried	 to	 establish	what	 entrepreneurial	 skills	 are	
important	to	become	an	entrepreneur.	This	does	not	mean	that	entrepreneurs	cannot	













since	 there	 are	 several	 other	 variables	 that	 could	 affect	 the	 final	 result	 besides	












that	 are	 taught	 during	 the	 academic	 courses	 that	 aim	 to	 train	 new	 generations	 of	





































to	 define	 what	 are	 the	 main	 entrepreneurial	 skills	 at	 the	 European	 level.	































§ Spotting	 Opportunity:	 the	 individuals	 who	 have	 developed	 this	 feature	 are	
individuals	who	can	use	their	imagination	and	skills	to	identify	opportunities	and	
create	 value.	 This	 is	 done	 through	 careful	 observation	 of	 the	 social	 and	
environmental	 landscape	 to	 understand	 what	 needs	 and	 gaps	 can	 be	 filled.	






with	 originality.	 This	 means	 combining	 one's	 skills,	 challenging	 oneself,	 and	
overcoming	one's	limits.	
§ Vision:	the	vision	of	one's	own	future.	Individuals	who	are	able	to	see	their	own	



















what	 the	 individual	needs	are	 in	order	 to	have	a	goal	 to	achieve,	and	also	 to	
















The	 last	 skill	 set	 refers	 to	 the	 Into	Action	 category,	 i.e.	 the	phase	 in	which	 ideas	are	
converted	into	actions.	This	is	the	most	important	category	for	an	entrepreneur,	in	fact	
EntreComp	defines	a	sense	of	initiative	and	entrepreneurship	as	"the	ability	to	turn	ideas	
into	 action,	 ideas	 that	 generate	 value	 for	 someone	 other	 than	 oneself"	 (Bacigalupo,	
Kampylis	&	Van	den	Brande,	2016).	
	




























pointed	 out	 a	 way	 to	 implement	 the	 entrepreneurial	 competencies	 practically.	 The	
reported	example	is	about	Enactus,	an	international	organization	to	develop	part	of	the	































Ethical	 and	 sustainable	 thinking,	 one	 of	 the	 categories	mentioned	 in	 the	EntreComp	
framework,	is	considered	as	a	key	competence	of	entrepreneurs	(Bacigalupo,	Kampylis	
&	 Van	 den	 Brande,	 2016).	 The	 Ethical	 and	 sustainable	 thinking	 competence	 have	
obtained	 the	 relevance	 that	 those	 ought	 to	 be,	 also	with	 the	 drafting	 of	EntreComp	
framework	 (Bacigalupo,	 Kampylis	&	Van	 den	Brande,	 2016)	 and	 the	QAA	 guidance	 -	
Education	 for	 sustainable	 development	 (2018)	 (Moon,	 Walmsley	 &	 Apostolopoulos,	
2019).	However	little	is	known	about	the	mindset	of	entrepreneurs	with	strong	ethical	





competitive	 advantage”	 (Gerlach,	 2003).	Moreover,	 Anderson	 (1998)	 used	 the	word	
ecopreneurs	 to	 define	 “entrepreneurs	 seeking	 to	 combine	 environmental	 awareness	
with	 business	 success	 and	 conventional	 entrepreneurial	 activity”,	 while	 Isaak	 (1998)	
defines	 them	 as	 “Ecopreneurs	 are	 social	 activists,	 who	 aspire	 to	 restructure	 the	
corporate	 culture	 and	 social	 relations	 of	 their	 business	 sectors	 through	 proactive,	
ecologically	oriented	business	strategies”.	T	
	












and	 laws,	 that	allow	 the	processing	of	 the	product	or	 service	 in	an	environmentally-
friendly	 way.	 According	 to	 the	 EBCD,	 bioeconomy	 has	 a	 climate	 change	 mitigation	
potential	 between	 1	 billion	 and	 2.5	 billion	 tons	 of	 CO2	 equivalent	 per	 year	 by	 2030	













by	 slowing,	 closing,	 and	 narrowing	material	 and	 energy	 loops.	 This	 can	 be	 achieved	
through	long-lasting	design,	maintenance,	repair,	reuse,	remanufacturing,	refurbishing,	

















companies	 (Stacchezzini,	 Melloni	 &	 Lai,	 2016).	 For	 this	 reason,	 training	 courses	 for	
future	 managers	 is	 of	 primary	 importance	 to	 have	 an	 impact	 on	 the	 national	 and	
international	corporate	landscape.	
	
In	addition	 to	 the	 top-down	thrust	of	 the	 institutional	measures,	 there	 is	a	call	 for	a	
change	 of	 perspective	 in	 this	 regard,	 especially	 from	 the	 new	 generations.	 The	 new	
generation	is	more	and	more	attentive	to	the	subject,	since	it	touches	their	future	life.	










is	 transforming	 towards	 more	 transformative	 international,	 systemic	 and	 strategic	









The	most	 common	definition	of	Sustainability	development	 is	 the	one	of	Brundtland	



























































































This	 paragraph	 lists	 some	 commonly	 shared	 key	 sustainability	 competencies	
frameworks	that	provide	a	common	base	to	assess	students	and	their	competences,	in	
terms	of	sustainability.	In	fact,	in	this	period	more	and	more	new	programs	related	to	
sustainability	 are	 emerging	 such	 as	 new	 or	 transformed	 management	 programs,	
environmental	sciences,	public	policy,	and	international	development.	Therefore,	there	

























































































competencies.	 From	 table	 6	 it	 can	 be	 seen	 in	 the	 first	 line:	 “Commitment	 to	 the	
conservation	of	the	environment”,	while	in	Table	7	the	same	concept	reappears	in	the	
phrase	 “Commitment	 to	 preserving	 the	 environment”	 and	 lately	 in	 table	 8	with	 the	
incipit	“Ecological	and	environmental	responsibility”.	However,	the	“social	dimension”	





The	 other	 categories	 vary	 depending	 on	 the	 geographical	 region.	 Finally,	 the	 third	
category	 defined	 by	 Tavanti	 &	 Davis	 (2018)	 is	 not	 represented	 by	 the	 remaining	
categories.	So,	there	are	several	ways	to	categorize	sustainability	competences,	which	
may	 vary	 depending	 on	 the	 year	 and	 region	 of	 the	 study	 considered.	 The	 following	







information,	 thereby	 orienting	 an	 individual	 toward	 a	 unique	 way	 of	 understanding	








The	 sustainable	 mindset	 connects	 the	 “being,	 thinking,	 and	 doing”.	 In	 fact,	 it	
incorporates	the	dimensions	of	values	(being),	and	knowledge	(thinking),	expressed	in	





A	 sustainable	 mindset	 aims	 both	 to	 lead	 individuals	 toward	 an	 analysis	 of	 complex	
management	challenges	as	well	as	during	the	decision	making	process.	A	sustainable	
mindset	 is	 therefore	 influenced	 by	 different	 discipline:	 ethics,	 entrepreneurship,	
environmental	 studies,	 systems	 thinking,	 self-awareness	 and	 spirituality	 (Kassel,	
Rimanoczy	&	Mitchell	2018).	The	mindset	is	behind	daily	choices	as	well	as	work	choices,	
which	 are	 essential	 for	 the	 future	 of	 our	 planet.	 Therefore,	 a	 person	 who	makes	 a	
















of	 social	or	environmental	 issues.	 These	are	people	 that	 in	 front	of	 a	environmental	
problem,	feel	compelled	to	take	action.	In	particular,	Rimanoczy	(2019)	clarifies	what	
led	some	of	the	leaders	examined	to	take	sustainability	actions,	what	led	them	to	act,	





































































































The	 summary	method	of	 all	 previous	 research	 is	 synthesized	with	 the	 framework	of	
Kassel,	Rimanoczy	&	Mitchell	(2018),	in	figure	3.	
	
According	 to	 them	 “the	 sustainable	 mindset”	 takes	 on	 a	 fourfold	 meaning.	 It	 is	
important	 to	 emphasize	 these	 four	 concepts	 inherent	 to	 the	 systemic,	 ecological,	
spiritual,	and	emotional	sphere.	In	turn,	each	category	is	divided	into	three	dimensions:	
values	 (being),	 knowledge	 (thinking)	 and	 competence	 (acting).	 In	 turn,	 the	 area	 of	
values,	skills	and	knowledge	are	linked	to	the	sphere	of	the	heart,	hands	and	mind.			
	




to	 protect	 the	 planet	 and	where	 it	 is	 possible	 to	 have	 the	 rest	 of	 it.	 The	 Ecological	
Worldview	includes	the	three	dimensions	of	biospheric	orientation	(values),	ecoliteracy	
(knowledge)	 and	 protective/restorative	 action	 (competence)	 (Kassel,	 Rimanoczy	 &	
Mitchell,	2018).	
	





• Ecoliteracy:	 includes	 a	 systemic	 thinking	 approach	 in	 terms	 of	 relationships,	
connection	and	context.	The	awareness	that	the	earth	is	a	planet	that	deserves	
protection	and	protection	is	a	motivation	to	create	a	sustainable	world.	







to	 see	 the	 outside	 world	 as	 a	 system,	 as	 a	 whole,	 impossible	 to	 fragment	 into	
independent	 parts.	 This	 concept	 is	 born	 from	 a	 knowledge	 of	 systems	 theory;	 it	 is	
reached	when	an	individual	has	a	push	towards	interconnection;	it	is	often	outsourced	
with	a	concrete	approach	to	the	outside	world.	The	values	dimension	of	the	Systemic	
Perspective	 for	 a	 sustainability	 mindset	 relates	 to	 developing	 a	 sense	 of	
interconnectedness	(values),	the	system	theory	(Knowledge),	while	the	other	dimension	
of	 the	 Systemic	 Perspective	 take	 into	 account	 the	 stakeholders	 engagement	
(Competency)	(Kassel,	Rimanoczy	&	Mitchell,	2018),	
	
• Sense	 of	 interconnectedness:	 awareness	 of	 the	 interconnection	 between	 the	
planet,	 people	 and	 prosperity.	 Elements	 that	 influence	 each	 other	 and	 that	
according	to	our	actions	can	take	a	different	direction.	
• System	 theory:	Western	 cultures	 are	more	 oriented	 towards	 individualisation	
and	 differentiation,	 placing	 values	 such	 as	 independence	 and	 autonomy	 as	
fundamental	 and	 to	 be	 protected.	 	 On	 the	 contrary,	 interconnection	 draws	
attention	to	shared	qualities.	Defined	with	the	sentence	“See	the	systems	you	
are	a	part	of”	(Fairfield	(2018)	as	well.		









a	 sense	 of	 union	 with	 his	 or	 her	 surroundings.	 It	 is	 often	 expressed	 through	
contemplative	practices.	A	Spiritual	Intelligence	is	considered	a	relatively	independent	
type	of	intelligence	(Vaughan,	2002).	Individuals	with	a	strong	spiritual	intelligence	have	
feel	 a	 human	 being’s	 profound	 need,	 they	 feel	 that	 everything	 has	 a	meaning	 or	 a	
purpose	 (Vancea,	 2014).	 The	 first	 dimension	 of	 Spiritual	 Intelligence	 is	 the	
contemplative	practices	 (competency),	 recognizing	or	developing	a	 sense	of	oneness	
with	nature	(values)	and	finally	the	purpose	and	mission	orientation	(knowledge).		
	










awareness	 capacity,	 followed	 by	 values	 of	 compassion	 and	 sensitivity.	 The	 three	
dimensions	are	compassion	(values),	self/other	awareness	(knowledge)	and	proactive	

































There	 are	 many	 studies	 available	 that	 discuss	 the	 transition	 process	 to	 develop	 a	
sustainable	mindset	among	students,	according	to	different	educational	examples	such	
as	 experiences	 and	 university	 courses.	 Management	 educators	 and	 leaders	 aim	 at	
creating	learning	hubs	and	work	environments	where	people	can	experience	a	deeper	
sense	of	connection	and	caring	for	others	and	their	planet.	The	model	was	developed	






A	 fundamental	 turning	 point,	 as	 far	 as	 academic	 management	 programmes	 are	
























to	 participate	 in	 different	 forms	 of	 learning.	 Also,	 when	 students	 feel	 part	 of	 the	
phenomenon	 emotionally,	 then	 they	 start	 to	 engage	 in	 it.	 According	 to	 Rimanoczy's	
study	 (2019)	 it	 is	 precisely	 when	 individuals	 have	 had	 a	 personal	 and	 emotional	
experience	that	they	can	be	pushed	to	act,	so	this	is	the	driving	force.	So,	sustainability	
education	is	not	a	matter	of	providing	content,	but	on	the	contrary,	it	is	about	cultivating	

















































a	 life-long	 undertaking.	 In	 addition	 to	 the	 competences	 already	 discussed	 above,	
students	must	also	acquire	a	basic	understanding	of	eco-literacy,	climate	change,	other	
threats	 to	 the	 world,	 and	 of	 approaches	 that	 companies	 are	 seeking	 to	
undertake.	 However,	 how	 is	 it	 possible	 to	 convey	 the	 knowledge	 into	 a	 mindset?	





reports	 some	practical	way	 to	help	 students	 change	perspective	with	 respect	 to	 the	
sustainability	issues,	shown	in	table	14.	For	these	categories	the	researcher	believes	that	
it	 is	 also	 useful	 to	 add	 another	 cue	 from	 a	 parallel	 study	 that	 add	 the	 "Community	








Listen	 to	motivational	 speakers	 on	 the	 topic	 can	 have	 a	 positive	


















In	 fact,	 they	 argue	 that	 in	 order	 to	 face	 the	 challenges	 of	 sustainable	 development,	
organizations	must	face	fundamental	changes	in	the	individual's	ability	to	anticipate	and	
incorporate	the	long-term	and	joint	consequences	of	decisions	and	actions.	However,	
with	 a	 multidisciplinary	 effort,	 the	 study	 is	 developing	 and	 testing	 the	 relative	










Moreover,	 Fairfield	 (2018)	 also	 pointed	 out	 the	 example	 of	 Enactus,	 as	 a	 suitable	
international	organization	to	develop	most	of	the	activities	mentioned	in	the	table	12.		
In	fact,	Enactus	is	an	NGO	which	allows	university	students	to	create	business	projects	

















Chapter	 four	 reports	 the	 results	 found	on	a	 case	 study.	The	 research	design	chapter	









the	 research	 question	 as	 effectively	 as	 possible.	 The	 research	 for	 this	 thesis	 was	
qualitative,	since	the	research	question	wants	to	interpret	and	understand	a	concept	in	
depth	 (Saunders,	 Lewis	 &	 Thornhill,	 2015).	 The	 objective	 is	 to	 interpret	 the	 data	
obtained	 through	 analysis	 but	 not	 necessarily	 to	 generalize	 them.	 Interpretivism	
philosophy	is	applied	in	the	research.	According	to	Saunders	et	al.	(2019)	one	can	also	
deduce	 the	 different	 study	 that	 must	 exist	 between	 human	 beings	 and	 physical	
phenomena.	According	to	Saunders	et	al.	(2019),	it	is	argued	that	interpretivism	is	very	

























data	 therefore	 aims	 to	 dissect	 the	 data	 collected.	 	 Given	 that	 the	 thesis	 aims	 to	











way	 to	 gain	 an	 in-depth	 understanding	 of	 a	 particular	 phenomenon	 in	 its	 real-life	
context	with	the	help	of	empirical	research	(Yin	et	al.,	2014).		
	













in	1975	and	 in	 Italy	 in	 2017.	 Enactus	operates	 globally	 in	 36	 countries.	 The	Enactus’	
network	count	more	than	72000	students	working	on	more	than	3800	projects	every	








aim	 of	 the	 research	 is	 not	 to	 generalize	 the	 results,	 but	 to	 understand	 the	
entrepreneurial	competences	and	the	mindset	acquired	in	the	organization	in	the	short	














single	 data	 collection	 technique	 followed	 by	 a	 qualitative	 data	 analysis	 technique.	
Saunders	et	al.	(2019)	also	defines	qualitative	data	as	non-numerical	or	"non-quantified	
data".	 It	 is	 therefore	a	method	that	can	provide	more	 in-depth	 information,	which	 is	
essential	to	complete	the	study.	
It	is	also	useful	to	obtain	guidelines	from	previous	field	studies	to	guide	the	interview	





as	personality	 traits	 that	are	very	complex	 to	define	and	also	 to	 influence.	Skills	and	
competences	are	easier	in	this	sense	to	shape.	The	multitude	of	variables	in	this	context	
is	confusing	(Rae,	2006).	





45-75	 minutes	 each.	 Subsequently	 there	 was	 post	 production	 work	 to	 arrange	 the	
collected	notes.	The	names	of	the	interviewees	remain	anonymous	in	this	research,	to	
the	 point	 that	 the	 researcher	 excluded	 some	 (irrelevant)	 details	 that	 would	 have	
compromised	anonymity.	
	
The	 researcher	 identifies	 a	 sample	 to	 be	 interview	 based	 on	 the	 the	 length	 of	 the	
experience	 in	Enactus,	 as	more	experience	 is	more	 likely	 to	 lead	 to	accurate	 results.	
Moreover,	 all	 the	 respondents	 had	 already	 completed	 the	 Enactus	 experience.	 The	
choice	was	made	to	avoid	students	conflicts	of	interest	in	answering	to	the	questions	
and	 maintain	 the	 reliability	 of	 the	 study.	 Detailed	 background	 information	 of	 the	




information	 about	 the	 respondents:	 the	 gender,	 the	 age,	 previous	 experience	 in	
entrepreneurship	context,	whether	they	had	a	parent	who	was	an	entrepreneur,	as	well	as	
education	 (Bachelor	 Degree	 or	Master	 Degree	 students),	 the	 years	 they	 had	worked	 at	
Enactus	and	the	last	role	they	had,	in	order	to	indicate	the	highest	level	reached.	The	roles	














I1	 F	 26	 no	 yes	 Master	 24	
months	
TL	
I2	 F	 27	 yes	 yes	 Master	 12	
months	
TM	
I3	 M	 27	 yes	 no	 Master	 24	
months	
TL	
I4	 M	 27	 yes	 no	 Master	 30	
months	
TL	
I5	 M	 27	 no	 yes	 BA	 24	
months	
TL	
I6	 F	 26	 yes	 yes	 Master	 18	
months	
PL	
I7	 F	 27	 no	 no	 PhD	 5	Years	 Faculty	
Advisor	
Junior	
I8	 F	 26	 no	 no	 Master	 24	
months	
PR	
I9	 M	 25	 no	 no	 Master	 24	
months	
PL	
I10	 F	 25	 no	 no	 Master	 12	
months	
TM	
I11	 F	 23	 no	 no	 BA	 12	
months	
TL	













interpret	 the	 collected	 data	 in	 a	 consistent	 way.	 The	 method	 to	 synthesize	 the	




coding	 was	 therefore	 carried	 out	 with	 the	 help	 of	 keywords	 and	 similar	 concepts.	
However,	theory	was	used	as	a	framework	according	to	the	method	called	sensitising	
concept,	explicated	by	Blumer	(1969).	The	researcher	uses	theoretical	frameworks	from	






some	of	 the	 interviewees.	 Almost	 all	 respondents	were	 open	 to	 this	 possibility.	 The	
analysis	started	by	reading	one	question	per	interview	to	understand	if	any	data	could	
be	grouped	in	categories,	as	well	as	to	have	a	general	overview	of	the	answers.	When	it	
was	 considered	 useful,	 the	 results	 were	 reported	 in	 tables	 (at	 the	 bottom	 of	 the	
paragraphs)	before	writing	the	text,	to	give	a	guideline	to	the	researcher	on	the	topics	

































qualitative	 research	 (Eriksson	 &	 Kovalainen,	 2015).	 Semi-structured	 interviews	 can	




aim	of	 this	 study	 is	 not	 to	 claim	 the	 findings	 to	be	 generalizable,	 but	 indeed	 it	 is	 to	










data	 collection	 process,	 through	 semi-structured	 interviews,	 is	 the	 prejudice	 of	 the	
interviewer,	such	as	comments,	tone,	or	non-verbal	communication	of	the	interviewer,	
that	even	 though	 the	 interviews	were	done	 remotely.	All	potential	biases	 that	 could	
compromise	the	respondent's	responses.	Another	factor	to	be	taken	into	consideration	






and	conformability	 (Lincoln	&	Guba,	1985).	Credibility	 refers	 to	 the	overlap	between	
what	 the	 interviewees	 communicated	 and	 what	 the	 researcher	 perceived	 from	 the	








































out	 of	 twelve	 students	 became	 involved	 with	 Enactus	 at	 the	 recommendation	 of	 a		
friend,	 who	 suggested	 the	 opportunity.	 One	 interviewee	 saw	 the	 opportunity	 on	
Instagram,	one	of	the	social	media	used	by	Enactus.		However,	in	order	to	understand	
what	prompted	students	to	join	Enactus	after	Enactus’	presentation,	it	was	necessary	





categories;	 it	 is	clearer	to	 look	at	them	in	clusters.	 	The	majority	of	the	students	had	
already	seen	at	Enactus	an	opportunity	to	have	an	impact	on	SDGs	and	were	therefore	
interested	in	the	topic	of	sustainability.		
“[…]	 I’ve	always	wanted	 to	put	my	skills	at	 the	disposal	of	 the	environment.	 I	
wanted	 to	 do	 something	 that	 could	 change	 the	 situation	we	 are	 in.	 I	 saw	 at	
Enactus	an	opportunity.	So	I	had	the	chance	to	make	two	wishes	come	true:	join	
a	Start	Up	and	impact	the	SDGs”	(I1)	





in	 the	 topic	 of	 sustainability	 an	 additional	 desire	 to	 learn	 something	 about	
entrepreneurship.	 In	 fact,	 these	 respondents	 have	 seen	 at	 Enactus	 a	 way	 to	 join	 a	



























































The	 entrepreneurial	 competences	 developed	 during	 the	 Enactus	 Experience	 were	
discussed.	 This	 chapter	 will	 present	 the	 main	 competences	 developed	 during	 the	
Enactus	 program	 as	 reported	 during	 the	 interviews.	 All	 the	 respondents	 had	 the	
opportunity	 to	 be	 engaged	 in	 an	 Enactus	 projects,	 where	 they	 gained	 valuable	
experience	 to	 advance	 their	 personal	 and	 professional	 lives.	 At	 Enactus	 all	 the	
respondents	gained	a	valuable	experience	to	advance	in	their	personal	and	professional	






























are.	 I	 have	 understood	 that	 first	 the	 problem	must	 be	 defined	 and	 then	 the	
solution	can	be	found.	Start-ups	fail	because	they	don't	understand	it”	(I5)	
“I	started	from	scratch,	I	learned	how	to	spend	money,	how	to	negotiate,	how	to	
talk,	 how	 to	 sell	 something	 and	 how	 to	 sell	 the	 project.	 With	 time	 I	 also	





















by	 the	 respondents	 varies	 between	 projects.	 However,	 the	 interviewees'	 project	
descriptions	 are	 not	 reported	 in	 this	 chapter,	 both	 to	 respect	 the	 anonymity	 of	 the	




in	making	a	 self-judgment	about	 it.	 Some	projects	may	have	had	 less	 impact	on	 the	
entrepreneurial	side	but	a	significant	impact	in	terms	of	awareness.	









previous	 answers	 of	 the	 interviewees.	 The	 researcher	 classified	 the	 main	










During	 the	 interviews,	 the	 researcher	 realised	 that	 for	 the	 ideas	 and	 opportunities	
cluster	the	interviewees	had	a	similar	path	in	Enactus.	 In	fact,	at	Enactus	all	students	
undergo	 two	 essential	 phases	 for	 the	 creation	 of	 an	 entrepreneurial	 project,	 needs	
assessment	phase	and	 collaborative	guidance	phase	 (explained	 in	more	detail	 in	 the	
following	paragraph	on	Educational	methods).	Furthermore,	given	the	vision	of	Enactus	
there	 are	 requirements	 that	 every	 project	 must	 meet	 in	 terms	 of	 Sustainability	
(economically,	socially	and	environmentally).		For	this	reason,	there	are	four	categories	
of	the	Ideas	and	Opportunities	section	(EntreComp	framework)	that	have	been	equally	
processed	 by	 respondents,	 albeit	 in	 different	 ways:	 Spotting	 opportunities,	 Valuing	
ideas,	vision,	and	ethical	and	sustainability	thinking.		
	
With	 regard	 to	 spotting	opportunities,	 the	 entire	 Enactus	Network	meets	 during	 the	
national	 events.	 During	 the	 events	 students	 have	 some	 networking	 opportunities	 to	
capture.	In	fact,	Enactus	Italy	is	supported	by	some	companies	and	partner	foundations,	
and	these	are	available	to	students	as	mentors	or	speakers	during	events.	
































added	 value	 and	 thus	 meet	 the	 problems	 of	 society.	 In	 the	 EntreComp	 framework	
(Bacigalupo,	Kampylis	&	Van	den	Brande,	2016)	the	process	just	mentioned	is	defined	


















the	micro	 problem.	 At	 Enactus	 then	my	 vision	 changed.	 Now	 I	 would	 like	 to	
impact	 and	 have	 a	 side	 effect.	 I	would	 like	 to	 solve	 situations	with	 the	 same	
Enactus	approach”	(I4)	
	





“Could	 have	 influenced,	 I	 cannot	 quantify,	 Enactus	 was	 one	 of	 the	 many	
occasions	that	stimulated	my	curiosity	and	creativity”	(I2)	
“I	 don't	 know,	 it	 was	 definitely	 a	 brainstorming	 workout,	 a	 good	 amount	 of	
























One	 of	 the	 interviewees	 instead,	 thanks	 to	 his	 experience,	 in	 Enactus,	 gave	 a	 new	
meaning	to	creativity:	a	way	to	summarize	and	synthesize	the	creativity	of	others.	








I	 had	 to	 ask	 myself:	 when	 are	 these	 ideas	 concrete?	 	 I	 have	 developed	 a	
concreteness”	(I11)	
	
For	 the	 last	 category	 the	 considerations	made	on	 spotting	opportunities	and	valuing	
ideas	are	valid.	In	fact,	in	Enactus,	internationally,	Ethical	and	sustainable	thinking	are	
part	of	the	culture.	For	instance,	two	of	the	interviewees	pointed	out	that	at	Enactus	the	
social	 environment	 is	 already	 sensitive	 to	 the	 issues	mentioned,	 but	 at	 Enactus	 it	 is	
strengthened.	 It	also	provides	an	opportunity	to	continue	with	stronger	values	 in	the	
future.	This	topic	will	be	discussed	in	more	detail	in	the	next	paragraph.	
“I	 was	 already	 sensitive	 to	 social	 problems,	 as	 all	 those	 who	 participate	 in	










to	 try	a	new	sector,	different	 from	sustainability,	while	continuing	 to	seek	an	ethical	
approach.	
















































“I	 think	so,	 it	helped	 in	convincing	others,	 to	 raise	awareness	on	 the	waste	of	
clothes,	and	on	how	much	co2	is	wasted	for	a	pair	of	jean”	(I8)	
“Yes	 I	 talk	 about	 Enactus	 a	 lot,	 when	 you	 spend	 time	 doing	 something	 that	
interests	you,	you	share	it	with	your	parents’	friends	etc.”	(I10)	
	
Two	 of	 the	 twelve	 respondents	 think	 that	 Enactus	 had	 not	 impacted	 their	 ability	 to	












In	 parallel	 to	 mobilising	 others,	 a	 self-analysis	 about	 mobilising	 resources	 was	 also	
required.	One	of	the	respondents	who	had	the	opportunity	to	get	more	into	the	heart	
of	 the	 project,	 has	 identified	 one	 of	 the	 main	 learnings	 in	 resource	 management:	
understand	the	needs	before	mobilizing	the	search	for	solutions.	

























categories	 again	 into	 five	macro	 areas:	 coping	with	 ambiguity,	 uncertainty	 and	 risk,	




During	the	 interviews	the	researcher	noted	a	common	ability	of	all	 students	to	 learn	
during	 their	experience.	The	educational	path	at	Enactus	 is	a	great	success	 from	this	
point	of	view,	in	fact	the	category	learning	through	experience	has	been	identified	as	a	























fact,	 at	 Enactus	 there	 are	 also	 shared	 values	 (in	 terms	 of	 social	 sustainability	 and	
attention	to	the	planet),	that	are	perhaps	more	difficult	to	find	in	other	contexts.		
“These	are	 experiences	 that	are	difficult	 to	 find	within	a	 traditional	 academic	



















makes	 it	 difficult	 is	 self-management,	 TL	 was	 one	 of	 us,	 hierarchically	 no	
different.	It	was	the	most	complex	thing	to	work	in	a	group,	even	if	there	were	







The	 last	 reported	answers	anticipated	one	of	 the	 category	 that	will	better	explained	
later:	the	ability	 to	plan	and	manage	your	 time.	Almost	all	 the	 interview	participants	
defined	 that	 there	 was	 no	 a	 clear	 and	 definite	 teaching	 method	 to	 implement	 the	
management	 and	 planning	 competences,	 however	 Enactus	 gave	 the	 opportunity	 to	
practice	and	learn	from	those	who	were	more	capable.		
“I	 already	 had	 experiences	 with	 business	 club	 meetings,	 first	 we	 tried	 to	 do	
everything	 easily	 between	us,	 then	we	 started	using	meet-type	platforms,	we	
started	 to	 divide	 roles,	 like	 marketing	 (Instagram	 &	 fb),	 someone	 was	 a	
stakeholder,	someone	was	documenting	what	we	were	doing.	Others	who	were	
better	 at	 relating	 to	 people	 did	 that.	 As	 a	 Team	 Leader	my	 organisation	 has	
definitely	improved”	(I12)	
	
Some	 of	 the	 respondents	 stated	 that	 they	 always	 had	 a	 flair	 for	 planning	 and	were	
willing	 to	 put	 their	 management	 competences	 into	 practice	 even	 before	 their	
experience	in	Enactus.		
“I	have	always	liked	to	organize	things	and	others,	and	Enactus	teaches	a	lot	from	
this	 point	 of	 view.	 It	 helped	 me	 understand	 what	 you	 can	 learn	 by	 making	
mistakes,	even	if	there	is	no	real	teaching	at	the	base”	(I10)	




The	 researcher	 subsequently	 analyzed	 the	 category	 about	 Coping	 with	 ambiguity,	






























































“I	 took	 more	 initiative	 than	 before,	 at	 the	 beginning	 we	 didn't	 have	 much	
credibility,	but	winning	the	National	competition	 increased	our	credibility,	and	
we	laid	the	foundations	to	help	those	after	us	to	take	more	initiative”	(I12)	
“I	had	to	take	 initiative	many	times,	especially	the	first	year,	 leadership	 in	the	









“I've	 always	 tried	 to	 throw	myself	 into	 it,	 it's	 part	 of	my	 character.	However,	











data,	which	 is	 the	 Sustainable	mindset.	 Specifically,	 the	main	 features	 that	 define	 a	



















experience	 in	Enactus.	 There	are	 three	 categories	necessary	 to	define	 the	ecological	
worldview.	
	
The	 first	 question	 taken	 in	 consideration	 taken	 into	 consideration	 concerned	 the	
knowledge	of	the	interviewees	about	the	topic	of	ecoliteracy.	No	in-depth	knowledge	






their	 link	with	nature	does	not	 seem	 to	have	changed	significantly	after	 the	Enactus	
experience.	 For	 this	 reason,	 the	 researcher	 reports	 below	 only	 two	 interviewees’	
answers	regarding	the	biospheric	orientation	as	examples:	the	first	one	demonstrates	a	
very	 strong	 appreciation	 of	 nature,	 since	 before	 the	 Enactus	 experience,	 the	 other	
mentioned	a	greater	connection	with	nature	thanks	to	Enactus.	Half	of	the	interviewees	
are	in	line	with	the	first	answer,	the	others	follow	the	opposite	direction.	



























often	about	the	environmental	 impact	of	 things,	perhaps	because	 I	have	been	
used	 to	 see	 some	 problems	 emerge	 or	 because	 of	 the	 dedication	 of	 my	
companions.	 I	 feel	more	responsible	and	aware.	Now,	for	example,	 I	carry	the	
water	bottle	around,	after	having	seen	the	Enactus	Venice	project.	That’s	a	small	
thing	 but	 small	 examples	 like	 this	 one	 continue	 to	 keep	 up	 the	motivation	 to	
respect	more	and	more	the	environment”	(I11)	
	
The	 second	 cluster	 taken	 into	 consideration	 is	 the	 Spiritual	 Intelligence	 category,	 a	
fundamental	element	of	the	sustainability	mindset.	 	Does	Enactus	change	the	goal	of	
the	students	during	the	time?	The	interviewer	tried	to	answer	this	question	by	asking	
respondents	 if	 their	 own	 purpose	 after	 the	 Enactus	 experience	 had	 changed	 and	 in	
which	 direction.	 In	 fact,	 Enactus	 mission	 is	 to	 “engage	 the	 next	 generation	 of	
entrepreneurial	leaders	to	use	innovation	and	business	principles	to	improve	the	world”	
(Enactus,	2020).		
It	 turned	 out	 that	 Enactus	 attracted	 all	 these	 young	 leaders	 precisely	 because	 of	 its	
vision	(in	the	paragraph	before)	and	for	its	mission	as	well	(except	for	two	respondents).		







































been	 very	 sensitive	 to	 these	 aspects,	 because	 my	 father	 works	 for	 energy	











































Another	 comment	 from	 an	 interviewee	 reported.	 This	 individual	 interpreted	 the	
concept	of	contemplative	practices	differently:	he	underlined	a	change	in	the	criticality	
with	which	the	outside	world	is	observed.	







Another	 comment	 from	 an	 interviewee	 reported	 it.	 This	 individual	 interpreted	 the	
concept	of	contemplative	practices	differently:	he	underlined	a	change	in	the	criticality	
with	which	the	outside	world	is	observed.	

















Thanks	 to	 some	 insights,	 it	was	also	possible	 to	understand	 the	 reasons	 for	a	 strong	
sense	 of	 interconnection,	 that	 are	 shared	 principles	 and	 values	 for	 two	 of	 the	
respondents.	
“The	same	principles	are	shared”	(I7)	













As	 far	 as	 the	 last	 subcategory	 is	 concerned,	 the	 stakeholder	 engagement,	 the	 data	













was	summarised	 in	 three	categories.	The	 first	answers	 reported	are	 those	 related	 to	













































In	 addition,	 two	 of	 the	 interviewees,	 through	 the	 answer	 to	 this	 question	 have	
anticipated	the	last	category	addressed	in	this	chapter:	Proactive	glocal	sensitivity.		





















within	 the	 University	 campus.	 This	 step	 is	 characterized	 by	 the	 team	 establishment	
activities	(recruiting,	engagement	of	the	faculty	advisor,	etc.).	The	second	step	is	called	











the	 local	entities.	For	 this	 reason,	 the	 interviewer	decided	to	ask	young	workers	and	













decide	 to	 propose	 the	 Enactus	 program	 to	 a	 new	 university,	 must	 find	 a	 suitable	
professor	who	is	willing	to	work	alongside	them.	In	some	cases,	students	also	choose	to	
become	 an	 independent	 association.	 Some	 core	 competences	 acquired	 will	 be	
illustrated	below.	 In	particular,	 one	of	 the	 respondents	 identified	 a	 learning	method	
through	 peer	 to	 peer	 teaching	 and	 some	 training	 events,	 regarding	 Program	
Establishment.	 He	 also	 pointed	 out	 the	 challenge	 with	 the	 Italian	 bureaucracy,	 an	
obstacle	for	entrepreneurs;		

































	“We	 managed	 recruiting	 in	 such	 a	 way	 that	 we	 had	 students	 who	 were	





















events.	 Additionally,	 the	 previously	 mentioned	 method	 -learning	 by	 doing-	 and	 the	
contact	with	senior	team	members,	within	the	team,	have	been	reported.	

































joined	 Enactus	 because	 they	 already	 had	 an	 interest	 in	 the	 field	 of	 sustainability.	
Additionally,	 some	 respondents	 have	 raised	 their	 awareness	 about	 a	 sustainability	
mindset	thanks	to	the	participation	in	Enactus.	The	researcher	interviewed	the	young	
leaders	 to	 find	 out	which	 activities	 or	 situations	 have	 led	 to	 the	 greatest	 growth	 in	
sustainability	awareness.		
	
The	main	reasons	 identified	by	the	 interviewees	who	had	the	ability	to	 influence	the	
sustainable	 mindset	 were	 classified	 into	 four	 main	 macro	 categories:	 opening	 the	
students'	 eyes	 to	 real	 events	 or	 situations	 that	 required	 action;	 the	 possibility	 that	
































"During	 the	 Global	 competition,	 when	 I	 looked	 at	 the	 other	 projects,	 all	




Enactus'	 values,	 capable	 of	 aligning	 a	 group	 of	 students	 towards	 the	 same	 goal	 and	
therefore	the	same	mental	state.	
















after	 the	 Enactus	 experience.	 	 With	 this	 chapter,	 it	 is	 possible	 to	 understand	 the	
















one	 of	 the	 respondents	 could	 not	 answer	 clearly	 because	 of	 another	 preponderant	


























The	 researcher	deepened	 the	 interview	by	 asking	 the	 interviewees	how	 the	Enactus	
experience	 had	 facilitated	 their	work	 experience.	 For	 this	 reason,	 respondents	were	
asked	 whether	 there	 were	 the	 entrepreneurial	 competences	 learned	 useful	 in	 their	
current	 job.	The	researcher	decided	to	explain	 in	this	section	 in	more	detail	 the	case	
expressed	as	partially	in	Table	17.	As	a	matter	of	fact,	one	of	the	interviewees	chose	to	
undertake	a	Ph.D.	precisely	on	the	subject	in	the	Enactus	matter,	sustainability.	Hence	
the	 interviewee	 started	 a	 study	 on	 the	 entrepreneurs	 who	 have	 socio-Ambient	
objectives	 in	 African	 countries.	 In	 addition	 to	 influencing	 her	 research	 activity,	 the	
interviewee	decided	to	 join	the	Enactus	team	at	her	Ph.D.	university	with	the	role	of	
supervisor,	 i.e.	 junior	 faculty	 advisor	 at	 Enactus	 terminology.	 The	 interviewee's	
testimony	 shows	 how	 Enactus	 gave	 her	 added	 value	 in	 terms	 of	 collaboration	 and	
networking.		
“Collaboration	 in	 universities	 is	 stained	 by	 competition,	 while	 according	 to	



















































There	 was	 only	 one	 negative	 answer,	 an	 interviewees	 did	 not	 use	 the	 knowledge	
developed	at	Enactus	in	her	subsequent	work.	
	


























































































This	 second	 paragraph	 has	 the	 task	 of	 deducing	 the	main	 conclusions	 regarding	 the	
knowledge	 developed	 by	 the	 students	 within	 the	 Enactus	 context.	 First	 of	 all,	 it	 is	
possible	 to	 conclude	 that	 nine	 of	 the	 twelve	 respondents	 perceived	 a	 leap	 in	 their	
entrepreneurial	spirit.	Since	not	all	of	them	had	a	motivation	to	increase	their	skills	in	
this	 area,	 the	 result	 is	 surprising.	 Only	 two	 of	 the	 interviewees	 did	 not	 perceive	 an	





and	opportunities,	 and	 is	 inherent	 to	 the	 formulation	of	 ideas.	 This	 area	 is	 the	most	
develop	category	reported	by	the	research.	This	is	because	the	categories	of	the	cited	
area	 were:	 spotting	 opportunities,	 vision,	 valuing	 ideas,	 creativity,	 and	 ethical	 and	
sustainable	thinking.	The	majority	of	respondents	demonstrated	their	ability	to	capture	
opportunities	 once	 they	 had	 decided	 to	 enter	 at	 Enactus.	 As	 far	 as	 the	 category	 of	
valuing	 ideas	 is	concerned,	an	Enactus	tool	called	need	assessment	 (Enactus,	2020)	a	
phase	that	led	all	respondents	to	analyze	the	current	situation	of	their	community	or	











them	even	 reinforced	 this	 belief	 by	 choosing	 a	 career	 in	 line	with	 Enactus	 (this	was	


































The	 interviewees	 confirmed	 that	 they	 had	 the	 opportunity	 to	 put	 into	 practice	 the	
possibility	 of	 working	 with	 others	 and	 the	 ability	 to	 plan	 and	 manage	 their	 time,	
affirming	that	Enactus	is	a	good	training	ground	for	increasing	these	skills.	However,	this	
depended	on	the	context	and	the	different	university	groups	as	there	is	no	centralized	
tool	 for	 structuring	 development	 in	 these	 two	 fields.	 This	 figure	 therefore	 certainly	
depends	 on	 the	most	 competent	members	 of	 the	 group	 and	 on	 one's	 ability	 to	 get	
involved.		
	
The	 students	were	 also	 able	 to	 enter	 an	 environment	where	 they	had	 to	Cope	with	
ambiguity,	 uncertainty,	 and	 risk.	However,	 it	was	noted	 that	 the	 risk	was	 limited,	 as	






has	 the	 merit	 of	 having	 offered	 students	 many	 opportunities,	 it	 did	 not	 help	 them	






Through	 the	 answers	 regarding	 the	 four	 macro	 categories	 Ecological	 Worldview,	








(Kassel,	Rimanoczy	&	Mitchell,	 2018).	 The	 researcher	noticed	a	 lack	of	 knowledge	 in	
relation	 to	 issues	 of	 eco-literacy,	 but	 can	 affirm	 that	 the	 great	 majority	 of	 the	
interviewees	 were	 attentive	 and	 active	 to	 the	 issues	 inherent	 to	 conservation	 and	


























nationally	 and	 internationally	 (albeit	 less).	 Since	 only	 a	 small	 number	 them	 have	
participated	in	the	World	Cup,	and	had	the	opportunity	to	experience	the	international	
network	personally.	Enactus	gave	some	of	them,	especially	two	of	the	interviewees,	the	
opportunity	 to	 still	 feel	 a	 sense	 of	 belonging	 to	 the	 original	 team.	 The	 possible	
explanations	that	arose	from	the	interviewees	themselves	were	the	common	value	and	









strong	 impact	 on	 Spiritual	 Intelligence.	 Finally,	 the	 students	 at	 Enactus	 how	 some	
characteristics	 of	 emotional	 intelligence,	 which	 vary	 according	 to	 the	 interviewees.	
Furthermore,	 most	 of	 the	 characteristics	 of	 emotional	 intelligence	 (Self/Other	
















As	 far	 as	 the	 transmission	 of	 entrepreneurial	 skills	 is	 concerned,	 according	 to	 other	
theoretical	studies,	the	teaching	program	in	question	must	reflect	a	real	environment	to	
be	effective	(Edelman	et	al.,	2008),	it	must	also	allow	students	to	manage	a	real	business,	










The	 results	 showed	 that	 the	 major	 achievements	 are	 discovered	 during	 the	 Team	
Development	phase,	 followed	by	 the	Program	Establishment	phase,	 two	phases	 that	







methods	 in	 Enactus.	 	 The	 results	 showed	 that	 the	 main	 means	 to	 transmit	
entrepreneurial	 knowledge	 were	 workshops,	 training,	 peer	 to	 peer	 mentoring,	
Mentorship	 &	 Feedbacks	 by	 business	 Leaders,	 and	 observation.	 Furthermore,	 the	










who	 choose	 to	 get	 involved	 in	 the	 community,	 practical	 projects,	 while	 honing	 their	
cognitive	and	managerial	competences"	as	well	as	"Educational	experiences	within	an	
NGO"	were	elements	to	develop	the	mentality	in	question	(Fairfield,	2018).	Hence,	the	
















The	 researcher	 in	 this	 paragraph	 conclude	 the	 students'	 pathway,	 once	 they	 have	
completed	their	academic	studies	and	the	Enactus	experience.	In	fact,	the	focus	of	the	
researcher	 is	 to	 understand	 how	 Enactus	 influence	 the	 participants’	 career.	 The	
conclusions	were	very	interesting.	Six	of	the	twelve	interviewees	have	a	career	in	the	
sustainability	area,	taking	into	account	that	three	of	them	are	not	employed.	Thus	67%	







Tshikovhi's	 research	 (2013)	 and	 mostly	 the	 female	 component.	 Indeed,	 the	 latter	
research	 stated	 that	 Enactus	 has	 the	 power	 to	 influence	 careers	 by	 promoting	
entrepreneurship	 within	 entrepreneurial	 projects.	 In	 fact,	 only	 one	 of	 the	 male	




in	 the	world	of	work	by	 the	 interviewees.	 	So,	 the	competences	and	skills	carried	by	
Enactus	to	the	world	of	work	were	mainly:	communication	and	public	speaking,	problem	
solving,	 creativity	 and	 teamwork;	 secondly,	 less	 cited	 the	 following:	 collaboration,	
networking,	 leadership,	organization,	presentations'	 skills,	openness	 to	 the	world	and	
think	out	of	 the	box.	The	 list	denotes	a	development	by	the	 interviewees	not	only	 in	
terms	of	skills	but	also	in	terms	of	soft	skills	(Shakir,	2009).	In	fact,	communication	and	
public	speaking,	problem	solving,	 team	work	and	 leadership	 fall	under	the	 list	of	soft	
skills	 defined	 by	 Shakir	 (2009):	 communication	 skills,	 critical	 thinking	 and	 problem	





















I	 RQ:	 What	 motivates	 students	 to	 join	 and	 stay	 at	 Enactus,	 and	 what	 are	 the	
entrepreneurial	skills	and	the	aspect	of	sustainability	mindset	that	students	developed	
during	the	Enactus	program?		
Ghina	 (2015)	 states	 that	 there	are	 several	 variables	 that	 could	 affect	 the	 final	 result	
besides	education.	For	example,	the	lack	of	motivation	of	an	individual.	For	this	reason,	
individual	 motivation	 was	 analyzed.	 Regarding	 the	 entrepreneurial	 interest:	 three	
respondents	 expressed	 an	 interest	 in	 the	 entrepreneurial	 field.	 However,	 there	 are	
other	motivations	that	fall	under	the	entrepreneurial	field	such	as	build	a	project	from	
scratch	 and	 the	 personal	 challenge.	 Regarding	 the	 sustainable	mindset:	 It	 has	 been	
reported	that	almost	all	the	interviewees,	entering	Enactus,	demonstrate	their	desire	to	
have	a	positive	impact	on	the	world,	some	of	them	through	developing	a	sustainable	
solution.	 Furthermore,	 50%	 of	 the	 interviewees	 already	 had	 a	 clear	 idea	 on	 how	 to	





































during	 the	 Enactus	 experience	 determined	 by	 the	 Entrepreneurship	 Competence	
Framework	 (Bacigalupo,	 Kampylis	 &	 Van	 den	 Brande,	 2016).	 The	 student	
entrepreneurial	development	is	mainly	inherent	to	the	area	of	ideas	and	opportunities	
defined	 by	 Bacigalupo,	 Kampylis	 &	 Van	 den	 Brande	 (2016)	 which	 includes	 spotting	
opportunities,	 vision,	 valuing	 ideas,	 creativity,	 and	 ethical	 and	 sustainable	 thinking	
capabilities.	A	trend	is	confirmed	also	by	the	motivation	of	students	to	undertake	the	
Enactus	experience.	Hence,	 the	 interviewees	showed	a	strong	ability	 to	evaluate	 the	
current	 situation,	 through	 the	 observation	 of	 their	 community,	 as	 well	 as	 finding	
practical	solutions	to	solve	the	issues	they	identified.		
However,	the	improvement	in	the	area	inherent	to	the	resources	has	mainly	focused	on	






within	 an	 Entrepreneurial	 Programs	 (Vesper	 and	 Gartner,	 1997).	 However,	 the	
competence	called	managing	financial	and	economic	resources	was	not	implemented	
as	well,	 despite	 is	 one	of	 the	main	entrepreneurial	 skills	 covered	by	 some	academic	
courses	reported	by	De	Noble	(1999),	Kickul	&	D'Intino	(2005),	Loué	and	Baronet	(2012)	






had	 the	opportunity	 to	 learn	 from	experience.	Hence,	 interviewees	 could	 learn	 from	
their	mistakes	and	be	inspired	by	those	who	have	more	experience	to	acquire	a	method	
and	the	inherent	skills.	At	Enactus	the	interviewees	were	also	able	to	put	into	practice	
some	 of	 the	 skills	 learned	 in	 their	 university	 courses	 (related	 to	 the	 field	 of	




above	all,	greater	 learning”.	Yet,	 the	additional	 theoretical	competences	acquired	by	
respondents	were	not	significant.		
Practically	speaking	 it	 is	possible	 to	conclude	that	still	none	of	 the	respondents	have	
launched	a	start-up,	at	the	time	of	the	interview,	which	is	one	of	the	methods	identified	
to	evaluate	the	entrepreneurial	education	 impact	by	Kolvereid	and	Moen	(1997).	Yet	
there	 has	 been	 a	 change	 for	many	 of	 them	 in	 terms	 of	 Changes	 in	 entrepreneurial	
intention	(Fayolle	et	al,	2006)	because	some	respondents	show	a	desire	to	develop	an	






The	 second	 main	 theme	 concerns	 the	 issue	 of	 sustainable	 thinking.	 Thanks	 to	 the	
research,	it	was	possible	to	conclude	that	the	sustainability	focus	was	already	rooted	for	
half	 of	 the	 respondents,	 before	 the	 Enactus	 experience.	 A	 fact	 confirmed	 by	 six	
respondents	who	expressed	as	their	main	reason	for	joining	Enactus	the	desire	to	have	
an	 impact	 on	 the	 Sustainable	Development	Goals	 (Sdgs.un.org.,	 2020)	 a	 reason	 that	
remained	only	 partially	 present.	 The	 remaining	part	 of	 the	 interviewees	did	not	 cite	
sustainability	interests,	but	demonstrated	an	evident	interest	in	Enactus,	which	denotes	
an	 alignment	 of	 values	 and	 vision.	 Enactus	 overall	 were	 able	 to	 increase	 the	
respondents’	 motivation	 regarding	 sustainability,	 because	 Enactus	 students	 were	











II	 RQ:	 Which	 educational	 methods	 supported	 the	 learning	 of	 the	 entrepreneurial	




the	 researcher	 defined	 that	 with	 regard	 to	 the	 Enactus	 journey,	 the	 respondents’	
development	has	been	exponential	during	the	team	development	phase	i.e.	during	the	
team	structure	formation	phase.	A	result	aligned	to	the	Pihie	&	Sani	(2009)	study,	which	





functional	methods	 in	 the	 entrepreneurial	 field.	 From	 the	 analysis	 of	 the	 data,	 it	 is	
possible	to	conclude	that	workshops,	training,	peer	to	peer	mentoring,	mentorship	and	













deeply	 rooted	 in	 the	 individuals	who	were	more	 successful	 through	 Entrepreneurial	
action,	a	confirmation	to	Schweinle	&	Helming	(2011)	theory	that	state	that	motivation	
can	 depend	 on	 goals,	 but	 in	 certainly	 cases	 it	 can	 be	 stronger	 once	 the	 goals	 are	
achieved.	Furthermore,	training	and	workshop	activities	have	been	mainly	instrumental	






























are	 the	 following:	 communication	 and	 listening,	 problem-solving,	 teamwork	 and	





















respondents	are	not	employed.	However,	50%	of	 the	 respondents	 (one	of	 these	 is	a	
participant	who	is	still	unemployed,	five	employed),	confirmed	that	the	experience	at	

































could	 be	 useful	 to	 make	 the	 students	 realize	 the	 advantages	 of	 joining	 Enactus,	







their	 employees.	 Finally,	 the	 information	 gathered	 could	 be	 interesting	 for	 prospect	
companies	 that	would	 like	to	support	Enactus,	but	are	unaware	of	 the	aspects	 to	be	
reinforced.	
	
Furthermore,	 the	 data	 collected	 could	 also	 be	 used	 within	 the	 Enactus	 context	 to	




This	 data	 was	 already	 provided	 internationally	 by	 the	 referencing	 Framework	






Also,	 the	 researcher	 partially	 confirmed	 the	 data	 provided	 by	 Tshikovhi	 (2013),	who	
defined	 the	 link	 between	 participation	 at	 Enactus	 South	 Africa	 and	 the	 pathway	 of	
students	in	the	same	sector.	Here,	the	researcher	provided	data	for	Italy,	representing	
a	conversion	of	students	who	decide	to	continue	in	the	same	field,	a	trend	less	effective	





an	NGOs"	 and	 "Become	 part	 of	 a	 project	 based	 on	 sustainability	 that	 aims	 to	 bring	
students	closer	to	some	beneficiaries.	Creating	the	opportunity	to	be	compassion	for	





fact,	 the	 sustainable	mentality	 cited	 by	 Fairfield	 developed	 included	 “Understanding	







limitation	 is	 the	 single	and	 local	nature	of	 the	 case	 study.	Therefore,	 it	 is	difficult	 to	
generalize	 the	 results	 to	all	 Enactus	 country	and	participants.	Also,	 the	 challenges	 in	
each	Enactus	team	were	different	and	so	were	the	resulting	experiences.	Furthermore,	











the	 support	 mechanisms	 found	 in	 this	 study.	 	 In	 addition	 to	 a	 longitudinal	 study,	
mentioned	above,	which	could	further	investigate	how	each	student	varies	their	 idea	
over	time.	Moreover,	future	research	could	investigate	other	data	as	well.	In	the	future,	
the	 reference	sample	could	be	changed	 to	see	how	the	different	nationalities	of	 the	
students	could	have	an	impact	on	the	results.	For	example,	it	can	be	notice	if	there	is	a	





focus	on	 the	method	of	 transmission	of	 skills	 in	 different	 countries	 to	underline	 if	 a	
knowledge	program	can	be	established	internationally.			
	
Another	 interesting	 research	 topic	 could	 focus	 on	 the	 sustainability	 habits	 of	 the	
assignees.	 This	point	 could	 then	be	explored	 further,	 in	order	 to	 see	 if	 sustainability	
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Appendix	(English	Version)	
	
Background	questions:		
1. University	and	course	of	study			
2. Previous	experiences	in	the	entrepreneurial	environment		
3. Entrepreneurial	parents	(potential	to	take	a	path	in	their	father's	workplace)		
4. Gender	
5. Years	at	Enactus	
6. Age		
7. Function	at	Enactus	
	
Enactus	experience:	
8. Why	did	you	join	an	Enactus	team?		
9. What	were	your	reasons	for	staying	in	Enactus?		
	
• Entrepreneurship		
The	Thesis	will	consider	the	definition	of	“Entrepreneur”	as	follow.	An	innovator	who	
recognizes	opportunities	but	not	only,	able	to	converts	those	into	marketable	ideas	
thanks	to	time,	effort,	money	or	skills;	assuming	the	risks	of	the	competitive	
marketplace	(Bjerke	Bjorn,	2007).		
	
Entrepreneurship	questions	
10. Since	the	statement	of	Enactus	is:	WE	BELIEVE	INVESTING	IN	STUDENTS	WHO	
TAKE	ENTREPRENEURIAL	ACTION	FOR	OTHERS	CREATES	A	BETTER	WORLD	FOR	
US	ALL.		
11. What	kind	of	entrepreneurial	action	have	you	had	with	your	team?	
12. Did	you	perceive	a	personal	change	since	the	beginning	of	your	experience	at	
Enactus	in	term	of	entrepreneurial	spirit?	How?	
	
EntreComp	framework		
	
IDEAS	AND	OPPORTUNITY:	
13. Did	you	already	have	any	project	ideas/vision	before	joining	Enactus?	What	
would	you	have	liked	to	develop	once	you	started	at	Enactus?				
14. Did	you	have	the	opportunity	to	improve	your	creativity	in	Enactus?		
15. Do	you	think	Enactus	helped	you	to	seize	opportunities?		
16. How	important	is	ethical	and	sustainable	thinking	for	you?	Did	you	develop	it	in	
Enactus?	
	
RESOURCES:	
17. Do	you	think	that	Enactus	has	developed	your	ability	to	analyse	yourself	and	to	
be	more	effective?	Can	you	give	me	some	examples?		
 
 
126 
18. Do	you	think	that	Enactus	has	helped	you	to	get	and	manage	the	resources	you	
need?		At	Enactus	did	you	have	the	opportunity	to	structure	economic	or	
financial	resources?		
19. Have	you	ever	had	to	mobilise	other	team	members	or	external	stakeholders	in	
Enactus?		
	
INTO	ACTION:		
20. At	Enactus	you	had	the	opportunity	to	cope	with	ambiguity,	uncertainty	and	
risk?	How	did	you	react?	
21. Do	you	think	that	Enactus	taught	you	to	take	more	initiative?		
22. Have	you	had	the	opportunity	to	challenge	yourself	and	plan	and	manage	your	
team	or	stakeholders	during	your	time	at	Enactus?		
23. At	Enactus	did	you	have	the	opportunity	to		
24. working	with	others,	what	did	you	learn	from	this	experience?	
25. Do	you	think	you	structured	your	experience	at	Enactus	around	learning	by	
experience?	
	
	
Teaching	method	on	entrepreneurship	skills:	
26. Enactus	focuses	around	a	program,	since	each	team	has	a	different	path.	As	far	
as	your	experience	is	concerned,	what	are	the	phases	in	which	you	learned	the	
most	in	terms	of	entrepreneurial	skills?		
Enactus	phases:		
Program	establishment	
Team	development	
Collaborative	guidance	
Entrepreneurial	action	
Competition	excellence	
	
27. What	tool	does	Enactus	use,	in	the	phases	you	pointed	out,	to	transmit	
entrepreneurial	skills?	
Here	you	can	find	some	Learning	by	doing	examples:		
Training	events	
Team	work	
Crow	funding	
Workshop		
Relationship	with	stakeholders	
	
• Sustainable	Mindset		
	
A	set	of	beliefs	attitudes	and	expectations	about	the	world	that	lead	us	to	make	our	
default	actions,	especially	in	the	workplace,	those	that	use	resources	carefully,	
mindfully	and	with	respect	to	social	justice	(Anna	Fox,	2018)	
	
Sustainability	experience	questions	
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28. The	vision	of	Enactus	is:	TO	CREATE	A	BETTER,	MORE	SUSTAINABLE	WORLD.	
Have	you	contributed	to	the	vision	of	Enactus?		
29. Did	you	perceive	a	personal	change	since	the	beginning	of	your	experience	at	
Enactus	in	term	of	your	sustainable	attitude?	How?	
	
Sustainability	Mindset	framework		
	
ECOLOGICA	WORLDVIEW		
During	your	Enactus	journey:	
30. Do	you	give	importance	to	the	earth's	biosphere?		
31. Have	you	felt	a	change	in	the	way	you	relate	to	nature	and	other	people?		
32. What	kind	of	protective/restorative	action	do	you	practice	in	your	personal	
life?	
	
SYSTEMS	PERSPECTIVE		
During	your	Enactus	journey:	
33. Are	you	more	aware	of	the	systems	you	are	a	part	of?		
34. Have	you	acquired	a	sense	of	interconnection	with	other	people?	As	well	as	
with	national	or	international	team	members?		
35. Have	you	improved	your	ability	to	interact	with	stakeholders?	And	to	engage	
them	in	your	project?	
	
SPIRITUAL	INTELLIGENCE	
During	your	Enactus	journey:	
36. Have	you	started	contemplative	or	meditative	practices?	
37. Do	you	feel	that	you	are	oneness	with	nature,	the	environment	that	surrounds	
you?	
38. Do	you	have	a	purpose	or	a	personal	mission?	
	
EMOTIONAL	INTELLIGENCE	
During	your	Enactus	journey:	
39. Have	you	developed	a	sense	of	compassion	(feeling	of	participation	in	the	
suffering	of	others,	combined	with	a	desire	to	alleviate	and	end	it)	towards	
others?	
40. Have	you	feel	connected	to	the	web	of	human	and	natural	life?		
41. Have	you	raised	your	proactivity	towards	the	environment?			
	
Forming	a	sustainable	mindset	
42. What	do	you	think	are	the	activities	that	have	led	you	most	to	change	the	
Enactus	sustainable	mindset?		
	
Here	you	can	find	some	Learning	by	doing	examples:		
Training	events	
Team	work	
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Crow	funding	
Workshop		
Relationship	with	stakeholders	
	
• Future	perspective	
43. What	do	you	do	now?			
44. Which	of	these	teachings	in	term	of	entrepreneurial	skills	have	been	most	
useful	to	you	now,	in	your	work	experience?		
45. Has	the	experience	at	Enactus	influenced	your	work	choices?	
46. Which	lessons	in	terms	of	mentality	have	served	you	best	in	your	work?		
47. Do	you	think	that	Enactus	has	led	you	to	take	a	more	sustainable	path	than	you	
would	have	taken	without	the	existence	of	Enactus?		
	
• Satisfaction	
48. Did	the	experience	meet	your	initial	expectations?	
49. What	are	the	strengths	and	weaknesses	of	Enactus?	
50. How	do	you	think	it	would	be	possible	to	bring	students	(who	are	not	
interested	in	a	reality	like	Enactus)	into	Enactus?	
